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KoHuenuus coemecTHoro npoekta ¥ @) =2
B PervioHanbHblii BebuHap - CoBpeMeHHble TeHAEeHLMN 1 Npo6nembl
KOMMepuUunanmn3aummn MHTeﬂﬂeKTyaﬂbHOﬁ cOOCTBEHHOCTU B CTpaHax KaBKa3a,

LleHTpanbHon A3nn n BoctouyHon EBponbl, 29 noHa 2020 roga

ILI,em:ro MepOonpunAaTnA ObINO NOBbILLEHNE OCBEAOMITIEHHOCTU O BaXXHOCTHU
KOMMepLUunanmn3aummn NC 1 obmeH nepegoBbiM OrbITOM B aTom obnacTu npu
y4aCTum TeXHONMapPKOB pernoHa.

M B meponpuatum npuHanu ydyactne okono 80 npeacrasutenen
rocygapCTBEHHbIX OpraHoB, NaTEHTHbIX BEAOMCTB U TEXHO MNapKoB U3
AzepbangxaHa, ApmeHnn, benapycun, KaszaxcraHa, KelpreiactaHa, Poccumnckon
denepauunn, TagkuknctaHa n TypKMeHUCTaHa.

M No ntoram Kpyrnoro ctona, y4acTHUKN 3asiBUNKU 0 HEOB6X04MMOCTH
NPOAOMKEHNA PaCCMOTPEHUS JaHHOW TEMATUKN 1 nogaepanu naeto
OTAENbHOro NPOEKTa Afsl TEXHONAapPKoB, KOTOpLIN 6yaeT pa3spadotaH BOUC B
coTpyaHuyecTtBe ¢ EATNO. WIPO
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AHAJIMTUYHECKOE NCCIIEAOBAHUE

B OyeHb NnogpobHaga akcnepTHast OLLEHKA TEKYLLEro COCTOSAHUS
koMmMmepunanusaumm NC B TexHonapkax permoHa;
M OT60p yypexageHnn-deHeuumnapoB Ha ocHoBe cbopa gaHHbIX U oT4eTa 06
9KCMEPTHOWN OLIEHKE;
M [eTanbHbl aHanu3 npenmMyLlecTs n npobenos B ycnyrax NC
noTeHUManbHbIX y4ypexaeHun-beHedmumaponB
Ml NpoekT gomKkeH bbITb HanpaBrieH Ha YCTPaHEHNE KOHKPETHbIX
BbISIBIIEHHbIX NP0o6enoB N cOKyCUpoBaH Ha NPaKTUYEeCKOn
nooaepXxke yuypexaeHumn-6eHedmumapoB B pa3sBUTUM HEOOCTAOWMX
9NIEMEHTOB MHCTUTYLMOHASTbHOW 3KOCUCTEMBI,
M Pa3BuTUE permoHanbHOW CeTU TEXHOMAPKOB, KoTopas byaet
BKIOYeHa Bo BCceMupHyto ceTb LIMTU - ana obecnevenng
YCTONYNBOCTU pPEIYJIbTaTOB. INTELLECTUAL PROPERTY



Torm nccnegoBaHus

O6was oueHka nokasana - 00NbLNHCTBO TEXHONAPKOB MMEKT HU3KUA MHHOBALMOHHbLIN NPodunb
C TOYKM 3peHuns npegoctaBnsgembix ycnyr B oonactm C n goxoaos, NONyYEHHbIX OT
kommepumnanusauum NC.

B bonee Toro, BCce TeXHOMAPKN permoHa cTpagatoT OT OTCYTCTBUA NonuTuku B obnactm KC.

BonbLWNHCTBO TEXHONAPKOB peErMoHa MMeKT BrU3Hec-UHKYybaTopbl 1 akcenepaTopbl, HO NULLb
HEMHOrue n3 HUX UMerT opucel TpaHcdepa TexHonorun (TTO). 3To, B CBOKO o4epeab,
orpaHM4MBaEeT CNEKTP yCnyr, NnpeaocTaBnseMbiX pe3angeHTam TeXHOMAPKOB.

BonbLINMHCTBO TEXHOMAPKOB B PETMOHE MMEIOT XOPOLLUIA NOTEHLMAn U BO3MOXHOCTU C TOYKU
3peHMs KOnMYecTBa coTpyaHuKoB. OHaKO CyLLEeCTBYeT HeAOCTaTOK MHAOPMALIMM OTHOCUTENBHO
HaBbIkOB koMmMmepumanu3auun NC y coTpyaHMKOB TEXHOMAPKOB B PErVIOHE.

AHnanus ycnyr B obnactu NC, npegocTtaBnsieMblx TEXHONapKaMu B permoHe, nokasar, 4to
HebonbLLOEe KONMYEeCTBO TEXHOMAPKOB NpeaocTaBnsaeT LWMPOKUIA cnekTp ycnyr B obnactu VC. Mpwu
3TOM GONbLUMHCTBO TEXHOMAPKOB HE NPEAOCTaBNAT CneumnanManpoBaHHbIX ycryr B obnactn NC
ANsi CBOUX pe3naeHToB. MMetoLmecs AaHHbIe MO 3TOMY BONPOCY NoKa3sblBaloT, YTO 6OMbLUMHCTBO
npenocTaBnseMbIX YCIyr - 3TO MO0 pUANYECKME KOHCYNbTaumm, NMbo TexHn4Yeckas noaaepxka
Npu nogaye HaunoHanbHbIX UM MeXOyHapPOAHbIX 3asBOK. WIPO
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Objectives of the Project

M To enhance capacity of Beneficiary Techno-parks to provide high-quality
technology transfer and IP commercialization services to their residents and

stakeholders:;

M To create a pool of IP commercialization and TT professionals with adequate
skills to support Techno-parks and their stakeholders and to disseminate the

acquired knowledge;
M Ultimate Goal — Create Regional Network of Techno Parks.
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Methodology and Conceptual Approach

B Practical and focused project outlines to respond
to specific needs of beneficiary institutions;

B WIPO /EAPO will sponsor 2 professional staff
from 15 beneficiary institutions — in total 30 people;

B Beneficiaries should be selected among
professionals that are already providing
“business services”;

B Leveraging on existing resources — including
established TISCs and TTOs;

B Capacity building programs — addressing IP
commercialization challenges that are currently
mainly not covered in beneficiary institutions;

B WIPO Proposal contains global framework — agreed
with EAPO, as titles for Project Phases — the
detailed deliverables are going to be fine tuned
with beneficiary institutions;

B Strong commitment and partnership among core
project partners;

Clear and continuing support from the top
management of beneficiary institutions — selected
staff needs to be enabled to patriciate in the project
and to be incentivized to apply the acquired
knowledge;

Regular coordination and communication among
project partners — we need to inter — act in order to
respond to expectations and to reach goals;

WIPO will evaluate each event and phase - your
contribution is crucial;

Engaging regional experts —whenever possible;
Work together on sustainability of the results,
even after the project is terminated;

Assuring impact on the regional level,

Ultimate goal — setting the foundation for regional
and inter — regional collaboration;

Network of Techno Parks. WI!IFPO
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Selected Beneficiaries

B 15 Beneficiary Institutions — 2 Techno-parks from each Member State (*Turkmenistan has nominated
only 1 Institution)
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Activities

The beginning of 2022

Assessment of the Beneficiaries needs
and the current status of the legal
framework and TT practices in regional
techno parks — WIPO engaged Expert
Group
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Activities

September 2022

Presentation of the WIPO Project
Proposal to the EAPO Member States
and adoption of general concept
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Activities

December 13, 2022
Launching of the Project

TTTTTTTTTTTTTTTTTTTT
OOOOOOOOOOOO



Planned Activities

A number of Capacity Building Programs focused on
technology transfer and IP commercialization issues:

* Institutional IP Policies

* Fundamentals of TT

* IPR Management and IP Marketing

» Technology Transfer Contracts and Negotiation Skills —

Licensing
* |P Valuation

WIPO
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Planned Activities

It is for beneficiary institutions to decide about the detailed program
and topics of interest

* We need to agree which topic will be opening the series of capacity
building

* We are cordially invited by Kazakhstan to host in Astana the first
event beginning of 2023 !!!

WIPO
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Planned Activities

Development of the Project Report —
methodology, approaches and recommendations for
Governments and Beneficiaries on the

improvement of IPR Management practices in
techno parks in EAPO Member States
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Planned Activities

Organization of WIPO-EAPO webinar for
interested Member States to get feedback
from Techno-parks, IP Offices and other
interested institutions
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Planned Activities

September 2023

Eurasia Regional Conference

Presenting the Project Results to the
Member States, lessons learned and
way forward !
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Expected Results

M To upgrade the current capacity of
selected techno-parks to deliver technology
transfer and IP commercialization services

M To create a pool of national and regional
trained technology transfer managers
that can disseminate the new acquired
knowledge nationally and regionally
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Challenges

M To find out the needs and expectations of the
Beneficiary Institutions in order to tailor the capacity
building programs accordingly

M To ensure that the skills obtained during the capacity
building programs are not only theoretically but also
practically oriented, and thus the Beneficiaries can
further implement and use them to provide high-
guality services for the stakeholders
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Thank you!

Olga.Spasic@wipo.int
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